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The Castillo Family the first day we met, May 2012. Prisila is in pink, far right 
 

Our Story 
Ȱ4ÈÅÒÅ ÉÓ Á ÓÃÈÏÏÌ ÏÐÅÎÉÎÇ ÕÐ ÉÎ ÍÙ ÈÏÕÓÅ 
-ÏÎÄÁÙȦȱ 8-year old Prisila Castillo cried 
running from house to house telling all her 
friends and neighbors.  On the afternoon of 
.ÏÖÅÍÂÅÒ ΧΨȟ ΨΦΧΨȟ ΪΦ ÏÆ 0ÒÉÓÉÌÁȭÓ ÆÒÉÅÎÄÓȟ 
cousins and their siblings showed up at her 
house to receive classes from 3 volunteers.  
Huddled over small plastic tables, Education 
Plus Nicaragua was formally established as 
an after school program.  

For over a year and a half, we taught classes 
ÁÎÄ ÐÒÏÖÉÄÅÄ ÍÅÁÌÓ ÆÒÏÍ 0ÒÉÓÉÌÁȭÓ home every 
ÄÁÙ ÏÆ ÔÈÅ ×ÅÅËȢ  0ÒÉÓÉÌÁȭÓ ÍÏther and aunt 
would wake up at 5am to start cooking for the 
children, and while the bedrooms of this 
small house overflowed with supplies and 
ÂÏØÅÓ ÏÆ ÒÉÃÅ ÄÏÎÁÔÅÄ ÂÙ 3ÁÍÁÒÉÔÁÎȭÓ 
International, the family never complained. 
Prisila even wrote us a letter once saying, 
Ȱ4ÈÁÎË ÙÏÕ ÆÏÒ ÍÁËÉÎÇ Á ÓÃÈÏÏÌ ÉÎ ÍÙ ÈÏÕÓÅȢȱ  

Still, for a long time we dreamed of 
having a place of our own.  Finally, in 
June 2014, our community center Casa 
de los Sueños (CDS) opened to the joy of 
150 children and their parents. 

Education Plus Today 
Education Plus Nicaragua provides 
activities, classes, and meals to widen 
horizons, instill core values, and provide 
children with opportunities that keep 
them off the streets and into education. 
In a country with the highest primary 
school dropout rate in Central America, 
our students believe that going to 
University is within their reach. Not only 
that, the children arrive to our program 
overjoyed to be there.  You can see it in 
their smiles and excitement as they 
enter, rushing to hug local staff and 
international volunteers alike before 
getting in line for attendance. 

FAST FACTS 

Our Community 
 

Barrio Pantanal - Founded in 1992 with no 
urban planning as a place for natural disaster 
refugees from other parts of Nicaragua 

11,700 residents,7,000 of which are children 

3 primary and secondary schools 

Source of majority of GranadaȭÓ ÃÒÉÍÉÎÁÌÓ, 
child prostitutes and street childreni 

< 48% children graduate from primary schoolii 

80% of parents are un- or under-employediii 

45% do not always have money to buy foodiv 

Education Plus 
 

Student enrollment November 2012: 40 

Student Enrollment November 2014: 200 

Ages served: 2- 16 

Classes per day: 13 

Subjects taught: English, Spanish, Math 

Number of clubs: 5 - Reading, Math, Dance, 
Sports, and Community Justice League 

Activities: 2x yearly medical checkups, annual 
Christmas Party, Beach Field Trip and 
Managua Field Trip, ÍÏÎÔÈÌÙ ÐÁÒÅÎÔÓȭ 
meetings. 

Meals served since 2012: 44,894 

Program Retention Rate: 98%v 

Full-time Volunteers since 2012:   121 

The Education Plus Mission and Vision 
To serve the children of Pantanal, the poorest of the poor, to make it possible for 
them to succeed in school and career so that changes will come to their families 
and country, thus ending the cycle of poverty in their lives. 

Our Story 

Barrio Pantanal, Nicaragua 
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July 2012 Teaching English ad-hoc in the Castillo home to 15 children            November 2012 Day 1 of our official school opening, 40 children  

         

January 2013 Profesor Williams teaches 4 classes, 70 students total      April 2013 A roof over our heads!   

    
June 2014 Casa de los Sueños Opens!  150 children enroll  November 2014 200 students, each studying 3 hours per day 

Then and Now 
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It cannot be overemphasized how much of a 
difference it makes for the children of 
Pantanal to have a place to come where 
they are safe and welcome before or after 
school.  At CDS we provide such a place close 
to home ɀ and more! Here are our programs: 

CORE 
Supplemental education in Spanish, English, 
Math and other fundamental subjects. 

CO-REQUISITES 
1. Basic nutrition one banana, one balanced 
meal, and one vitamin per day. 

2. School supplies and uniforms through scholastic 
rewards and sponsorship programs. 

3. Positive environment for building trust and learning: sports, field trips, fun activities, 
emphasis on positive peer relations. 

4. Good health with annual and semi-annual health and dental checks. 

5. Socialization etiquette, neatness, cleanliness, principles such as honesty and respect. 

 

 

 

 

Our Initiatives  

I am touched by the well-rounded approach [Education Plus is] using to 
ÆÕÌÌÙ ÓÕÐÐÏÒÔ ÔÈÅÓÅ ÃÈÉÌÄÒÅÎȢ  )ÔȭÓ ÎÏÔ ÊÕÓÔ ÁÂÏÕÔ ÆÕÌÆÉÌÌÉÎÇ Á ÂÁÓÉÃ ÎÅÅÄȟ ÂÕÔ 
infusing positive encouragement and possibility for a brighter future.                                  
.                                                                     - International Living writer Emily Shea 

Shortly after Wanda was taken to Costa 
Rica by their abusive mother, her 
brother Estiven was having an 
especially tough day. He had always 
been a kid that played rough and never 
let anyone push him around, but that 
day the volunteers had to discipline him 
a few times for his behavior. 

After English class, he had one-on-one 
reading class and I was his teacher that 
day. The whole lesson, as he practiced 
reading and writing, he wrote about 
Wanda. At the end I asked him to write 
one sentence about whatever he 
wanted. He wrote, "I miss you Wanda, I 
love you forever" along with a drawing 
of a crying face. I told him that he did 
well and asked if it was hard at home. 
He broke down crying and I held him in 
my arms for several minutes as he 
sobbed. When he was done, he wiped 
his face and went off the play.  

I had never seen Estiven cry before that 
and I never saw it again, even when he 
was hurt pretty seriously. The kids of 
Pantanal almost always show you 
smiling faces and giggles. But after 
spending time with them you find out 
little bits of what they go through at 
home: domestic violence, lack of health 
care, some don't know if they will eat. 
To have one of the children share their 
pain with you is a very rare experience, 
and it was nice to know that I built that 
level of trust with Estiven. 

           - Volunteer Keeley Walsh 

 

Estiven, 9 

OUR CHILDREN 


